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Workforce Investment Board

Organizational Structure

Role

Friends of the WIB
Chair: Mike Chanaka

Treasurer: Marcia Fink
Role: Fiscal agent and employer of
record for Ramsey County WIB

Ramsey County

Workforce Investment Board
Chair: Bob Morse
Chair-Elect: Mary Russell
Past Chair: Paul Nelson
Treasurer: Amy Brenengen

Decision Making

Executive Committee Strategic Planning
Chair: Bob Morse Steering &
On Schedule
Communication, Market Driven Youth Council Education Business
Advocacy and Workforce Committee Planning &
Oversight Development Chair: Kirk Hayes Chair: Craig Coordination
Chair: Butch Howard Chair: Kirk Hayes Chair-Elect: David Anderson
Vice Chair: Barbara Vice Chair: Vacant MacKenzie
Mednick
To effectively To ensure that WIB To develop, implement  To ensure that the Tactical,
communicate with the understands customer and monitor both a voice of education Execution,
WIB’s diverse needs and market long-range plan for the  remains a strong Specific
stakeholders including forces. To build WIB Youth Council,and an  partner in workforce  Deliverables

advocating policy with
the legislature, and to
ensure that the WIB
meets specific statutory
obligations.

community leadership
to drive workforce
development alignment
with customer and
market needs.

annual plan for WIA
Title 1 Youth and
Minnesota Youth
Program activities.
Further to provide
recommendations
relative to policy
direction and program
oversight for
implementation of
WIA | and other
funding for youth
activities, and to
coordinate and provide
leadership of youth
activities in the area.

development in the
east metro.

Ad Hoc Committees
e Marketing
e Fund Development

WIB Staff

¢ Youth Council Oversight

¢ Building Lives

e Advocacy

Mary Jo Gardner, CEO Kate Raleigh, Operations Specialist

Tactical, Execution,
Specific Deliverables
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