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2007 was an exciting and successful year for the Ramsey County Workforce

Investment Board (WIB) as our major goals were reached. We continued our work to

balance government program oversight while creating innovative partnerships to
fulfill the needs of the employers and job seekers in

In This Report our community. This statement is more complicated
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As the state encouraged its workforce service areas (WSA) to focus on

regional collaborations, the WIB was in the midst of coordinating an

east metro partnership to implement a demand-driven, fast-track

training program for the metal manufacturing industry, EEUT EwOOw' 1 001 xbOw31 ET OPEE
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Workforce Solutions, Saint Paul College, Anoka County WSA, Anoka Technical College, Washington

County WSA, Saint Paul Adult Basic Education, Metro North Adult Basic Education, the Greater

Metropolitan Workforce Council and the MN Dept. of Employment and Economic Development

under the banner of the Metropolitan Manufacturing Sector Initiative (MMSI). The latter half of 2007

was spent recruiting individuals for training and modifyingti 1 w, / Opbl Ul Eawx UOT UEOQwUOw
needs of the east metro workforce, under the direction of area employers. 2008 started with the

beginning of classes to train over 40 new and incumbent workers for careers at the ten companies

engaged in the project.
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The continued reduction of resources in the face of increased workforce need was a catalyst for the
WIB to work on becoming less dependent on government funding through opportunities in
individual, corporate and foundation grants and donations. We continue our efforts to serve the
business community through opportunities to better address their needs. Our WIB strives for a
financially independent structure that allows us to effectively respond to our community.

We look forward to continuing our strong community relationships to serve Ramsey County, and the
surrounding region as our vision continues to be: To maintain and improve the economic vitality of
the Ramsey County East Metropolitan Area by developing the best-trained, best-educated and most
highly skilled workforce.

-Paul Nelson Chair, Ramsey County Workforce Investment Board



Ramsey County Board of Commissioners

In our knowledge economy, a well-trained, well-educated workforce
has never been more important than it is today. The greatest
economic development tool in Ramsey County is our workforce.
That is why the Ramsey County Board of Commissioners views the
partnership between the City of Saint Paul, the County Board of
Commissioners, and the Ramsey County Workforce Investment
Board (WIB) as a high priority.
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L . i Ramsey County Board of Commissioners. Front row
As a Board of Commissioners, we wish to ensure the entire County  from left: Jan Parker, Chair: Tony Bennett; Janice

is poised to attract high paying jobs that will stimulate economic Rettman. Back row from left: Victoria Reinhardt; Jim

. . . McDonough; Toni Carter; Rafael Ortega
growth. In an economy driven by knowledge, companies will look 9 9

to grow in those areas that have a workforce with the best available skills. The role of the WIB cannot
be understated in this regard and in assuring that solid connections among business, education,
workforce development, and economic development are central to its mission. The Board of
Commissioners looks forward to the further enhancement of economic development in Ramsey
County, and is committed to work with the WIB and its various stakeholders.

Our thanks as a board is extended to each member of the WIB who has devoted time and energy
toward making Ramsey County a better place to do business, to live, and to work.

Mayor Chris Coleman

2007 has been a monumental year in the unified workforce efforts of the WIB, City and
County, and | am very proud of the work that has been accomplished.

Workforce issues are a top concern for the City of Saint Paul, and my administration has
supported this concern with devoted resources. Wendy Underwood has become the City's
Workforce Liaison and as a result, the City, County and WIB are able to align their
resources and work collaboratively to improve workforce and economic development in Saint P:

~ aint Paul Mayor
our community. Chris Coleman

Loss of jobs on Saint Paul's east side and the pending closure of the Ford Plant only add to the long
term loss of manufacturing jobs throughout Ramsey County. These jobs are critical to the fabric of our
region, and they must be replaced. At the same time, technology is changing. | encourage the WIB to
support training in green manufacturing trades, as | will work with them to bring in companies and
employers who are building 21t century green technologies. On a positive note, growth in the health
care industry continues to thrive. During 2007, all three Saint Paul hospitals were under construction
for major expansions, creating capacity for additional employees. The WIB's focus on creating
awareness, training, and job opportunities in the health care sector is critical.

At the end of the day, the WIB is essential to our region's efforts in closing the gaps between those
whose place in our economy is secure and those for whom finding that place is a struggle. | would
like to thank the members of the Board for their service and | look forward to working with you in the

years ahead.
- Mayor Chris Coleman
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What is the Ramsey County WIB?

The Ramsey County Workforce Investment Board (WIB) exists to oversee the publically-funded
workforce programs, to set the course for workforce development and to create community
partnerships to serve the needs of our business and job seeker customers in Ramsey County.

The Workforce Investment Act of 1998 (WIA) created Workforce Investment Boards across the
country to be the conveners of workforce partners in local communities. As written in the law, the
board is business-led and composed of stakeholders from economic development, community-based
organizations, education, labor and local government, in addition to the majority business
representation. The board works to improve workforce and economic development in the community
by through working with community partners to guide and train job seekers to fulfill the needs of the
businesses, resulting in a workforce qualified to fill the emerging needs of business.

In 2000, the City of Saint Paul and Ramsey County merged their independent boards to create the
unified Ramsey County WIB, combining resources to effectively serve the geographic area of Ramsey
County, with input and guidance from the two major elected-officials in the community. The main
work of the WIB is accomplished through

e Surveying the local area to define current and future labor force needs and where gaps are
expected to occur. This is done locally and regionally with our workforce partners.

e Convening local partners to create collaborative efforts to fill the identified gaps and needs
This allows for the community to leverage workforce resources and for our partners to use
their expertise to serve job seekers and employers.

s Engaging members, partners and staff in advocacy opportunities to improve the efficiency
and effectiveness of workforce preparation.

¢ Communicating with stakeholders on the needs and opportunities in our community to
provide strategic direction to workforce development  in Ramsey County.

Nancy HomansO w2 ED O U w/ E U O yprederitsdivthel ub. Ui a
Invest Saint Paul program at a WIB meeting.



WIB 2007 Top Accomplishments

Our 2007 accomplishments focused on three areas: continuing local collaborations to serve businesses
and job seekers, seeking additional resources for workforce initiatives and improving the workforce
system for our customers.

Further Develop Collaboration Between Local Stakeholders Serving Businesses

As a result of the collaboration meetings held for those serving employers in Ramsey County, the WIB
took the lead in recreating a successful industry training projectd ww3 T 1 w, / gdylfand begae-at
Hennepin Technical College in partnership with HIRED. The East Metro program, including
Ramsey, Anoka and Washington Counties, E1 T EOwWUOE] UwEwl UEQUwi UOOwUT 1 w&a& oY
Development Council and is called the Metropolitan Manufacturing Sector Initiative (MMSI).
Workforce partners include Saint Paul and Anoka Technical Colleges, Ramsey, Anoka, and
Washington Counties Workforce Investment Boards, Workforce Solutions, Adult Basic Education
from Saint Paul and the North Metro area, the Greater Metropolitan Workforce Council, and the
Minnesota Department of Employment and Economic Development with assistance by Hennepin
Technical College and HIRED. Business partners include Cummins Power Generation; Gusset
Design, Inc.; Harvey Vogel Manufacturing Co.; Hoffman; Huot Manufacturing Company, Johnson
Screens, McLean Thermal, Quality Tool, Reliant Eng. and Mfg. Inc., and Saint Paul Metalcraft Inc.

The fast track program addresses the training and hiring needs of local manufacturing companies by
training new and incumbent workers in three phases. The first phase of the program is a 12-week
customized advanced training for a specific career within metal manufacturing. This program is
employer-driven, with the curriculum development guided by employers. The training began in early
2008 with 10 employers and 45 students, exceeding the original target numbers.

Explore Incremental Funding O pportunities to Support WIB Priority Initiatives

In addition to the funds received for the MMSI project, the WIB was active this year in seeking
increased resources for Ramsey County. The Youth Council worked to obtain a state legislative
appropriation to fund the Building Lives program. Building Lives
was a successful pilot project funded by a federal demonstration
grant that worked with youth offenders, providing them with a
caring adult mentor to help them become positive, self-sufficient
citizens. The program has not been funded in the past few years,
but due to the success with reducing recidivism, it remains a
priority for the WIB. The funding request maneuvered through the
legislative process and made ittothe & OY1 UOO Uz UwWET U(
was line item vetoed. The major accomplishment in this effort

was the attention and acknowledgement the program received, Ramsey County WorkForce Center ¢ Saint Paul

o . . Ribbon Cutting Ceremony, April 5, 2007
and it is hoped that future funding efforts will be more From left: Ramsey County Commissioner Jim McDonough,
successful as a result of the headway made in 2007. WIB Chair-Elect & Location Committee Chair Paul Nelson,

DEED Commissioner Dan McElroy, WIB Chair Robert de la
Improvements to the Workforce Development System Vega and Saint Paul City Councilmember Lee Helgen.
Efforts to locate a new WorkForce Center were realized when the Ramsey County Workforce Center ¢
Saint Paul opened its doors on a cold February morning in 2007. While initial attendance at the center
hovered around 1,500 visits per month, final attendance rose to 3,000 visits per month, exhibiting

increased awareness of the center and affirming the benefits of the new location.



Ramsey County Labor Market Assessment

As awareness increases about the upcoming labor shortage across the country, and locally to the Twin
Cities, the Ramsey County WIB members continue to work on this critical issue. Data provided by the
2006/2007 Twin Cities Greater Metropolitan Workforce Regional Assessment for a Competitive
Economy (RACE) report shows that by 2012 there will be an expected 1,978,200 available jobs metro
wide, and only 1,779,200 people in the workforce available to fill them.

According to the Department of Employment and Economic Development, in the 3 quarter of 2007,
the healthcare, manufacturing and construction industries represented 12.4%, 9% and 3% of the
Ramsey County workforce respectively. The three industries show promise of job availability due to
their (1) strong future employment prospects; (2) large, distinguishing industry; (3) above average
compensation package; (4) fit with the community economic development priorities; (5) capital import
into community (rather than recycling); and (6) hiring the local pool of workers.

The industry-focused work is done primarily through collaborations with our workforce partners and,

in2007, EVOODPOEUI EwPDPUT wOT T wUI ETl DxU0wOi wEwl UEOUwWI UOOwUT 1
focused on the manufacturing industry. Through this effort, incumbent workers and those in the
publically-funded workforce programs have an opportunity to learn the basic skills necessary for a

career in metal manufacturing and are able to begin careers with local employers, at the same time

filling skilled positions available within the industry. The regional project, with continued work in

Ramsey County by local partners Saint Paul College, Workforce Solutions, DEED, Adult Basic

Education and six local employers, ensures that the program is reaching those who can excel in this

industry and that the needs of the employers are being
accurately addressed.

The WIB and Workforce Solutions met with Saint Paul
hospital leadership to gauge their interest in increased
language/communication skills for their English Language
Learner staff. The hospitals are interested in continuing the
work that has been done and in expanding the training
beyond that of occupational English for their environmental
services staff. The collaborating partners plan to continue
efforts in the first half of 2008.

ELL students stand with their supervisors at a graduation
ceremony atSaiOUw) OUI x| z Uw' OUxbHU

Continued focus on labor market information and local June of 2007.
employer input will allow the WIB to continue meeting the current and future needs of employers. It
will also allow the WIB to focus on jobseekers, providing them with the necessary information to
obtain meaningful employment. A continuing priority for the WIB is to include those underutilized
segments of our population in filling the increasing labor shortages. The end goal is the maintenance
and increased health of the Ramsey County economy, with residual effects on our regional economy.



WIB 2008 Strategic Direction
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to meet the needs of employers and job seekers by providing the most responsive, flexible and

comprehensive workforce preparation and employment system possible. This will be accomplished

through advocating on behalf of our community and convening the necessary partners with which to

meet our workforce needs.

The WIB will strengthen its role as a strategic leader in workforce development.
As the WIB continues to set strategic direction for workforce developmentin

Ramsey County, it is also continually looking for innovative opportunities to The WI Bo6s 2
improve the economic and workforce development in the region. As the WIB will focus on:
experiences success in this arena, it emerges as a leader in the field. In e Strengthen its role
continually striving to reach the next level of influence, expertise and 21 B SEEE

. . . . . . leader in
efficiency, the WIB will employ a variety of tactics. These include: continued e
qversight of the Pgblicqlly-fyngd V\{or!ffgrcAe.pr\ogfams\, i‘nc’reas\ed enge_t_gf:merlt 1 _development
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additional opportunities for English Language Learners in the workforce, to Ramsey County
continued collaboration with local, regional, state and national workforce to meet emerging

workforce needs
e Actively engage in
workforce
o .. _ .  opportunities on
The WIB will utilize the  Friends of the Workforce Investm | OUw! OE UE z U w local and regional

interests, and engagement in a media effort to increase public awareness of
opportunitiesinUT 1 wE UIT Egusdtuied E O a

sustainabili ty and enhancing the ability of community partners to meet

emerging workforce needs.

individuals not traditionally served by the government funding dedicated to workforce development.

As the convener of community partners, the WIB is able to secure resources for partners to serve the

community in innovative ways. The WIB will continue to pursue funding for these partnerships, as

well as funding to support UT 1T wOUT EOPAEUDPOO7z Uwi D OE OE bte friotiReB 6D OP U a
the Metropolitan Manufacturing Sector Initiative, Building Lives and English Language Learner

programs.

The WIB will actively engage in workforce opportunities, through local and regional

collaborations, to meet the needs of employers and jobseekers in Ramsey County and beyond.

The WIB will continue to collaborate with regional partners and professional organizations to develop
and implement coordinated workforce and economic development efforts, keeping the WIB informed
of challenges and opportunities. The WIB will also continue collaboration with various state and local

Ramsey County.



WIB Advocating & Facilitating Connections

The WIB is in the unique position to convene community partners to guide workforce developmentin
Ramsey County and ensure the diverse interests of the community are reflected in addressing
barriers.

In 2007, the WIB made the Building Lives program a key project on which to focus advocacy efforts.

WIB and Youth Council members, along with Workforce Solutions staff, made connections with state

Senators, state Representatives as well as Minnesotaz Uw2 1 OEUOUUWEOEw1il xUI Ul OUEUD
D.C. While this effort did not produce funding in 2007, the Building Lives effort continues to grow

momentum. Excitement for the program increases as the WIB and Youth Council draw upon the

work done in 2007 for further efforts in 2008.

As previously highlighted, the Metropolitan Manufacturing Sector Initiative is an innovative project

in the metro area with regional and statewide impact. The program draws partners from government,

education, workforce development, and the private sector to serve the businesses, job seekers and

underemployed in the east metro area. This program buildsonUT T w, / Obl Ul Eawx UOT UE Quwi
Hennepin Technical College, and when exhibiting further success in the east metro, can be replicated

in other areas throughout the state, as well as other industries.

The FWIB had the opportunity to assist the
Department of Education and the
Minnesota Literacy Council in utilizing a
grant to develop a statewide web-based
unified adult basic education management
system. The FWIB served as the fiscal agent
for this grant, and was happy to be able to
help education partners in their efforts to
ensure our population is armed with the Metropolitan Manufacturing Sector Initiative Workforce Staff Partners
base education needed to gain meaningful

employment.

WIB members have also furthered the efforts of the WIB by being a part of community events focused
on workforce development. WIB Chair Robert de la Vega spoke at the Goodwill/Easter Seals event
held on May 15, entitled ?The Workforce Skills Gap: A ForumO addressing changing employment
trends in the Twin Cities. Other speakers included Minneapolis WIB Chair Carolyn Roby, Greater
Metropolitan Workforce Council Chair Tom Bodin, Saint Paul Mayor Coleman and Minneapolis
Mayor Rybak. Paul Nelson, WIB Chair was on a panel of employers at the National Institute of
Corrections event in December. The event was sponsored by Employer Solutions, Inc. and focused on
emerging labor and skills shortages and on how to address the employment of ex-offenders. WIB

Ol OEl UUw*PUOwW' Eal UWEOGEwW" a0U0l PEwW8 OO1T YEOT wUI UYI EWEUWU
Diversity Seminar in the summer of 2007. As table leaders, they each served as sounding boards and
thoughtful responders for local employers from small- and medium-sized businesses overcoming the
barriers found in the modern workforce.



Government Workforce Program Outcomes

The WIB has oversight for Ramsey County WIA employment and training-related m
programs (administered by Workforce Solutions), specifically Dislocated Worker, i SOLUTIONS
WIA Adult and Youth programs. In its oversight role, the WIB defines strategic The WIB would like
priorities, approves long-term plans, reviews progress versus goals and supports to thank Workforce
addressing barriers to success. Solutions for earning
an average ROI of
Dislocated Worker Program (Funding $2.65 million) $3.23 for every dollar

. . . . . . spent on workforce
Workforce Solutions assists laid-off workers with career counseling and conducting p?ograms and

their job search to become re-employed. Participants also have access to the diverse connecting job
classes offered at the WorkForce Centers as well as some funding to support seekers with
retraining and emergency needs that may arise. employers.

During Program Year 2006, Workforce Solutions and its vendors served a total of 1,164 dislocated
workers affected by local area layoffs. The majority of these individuals were from small layoffs of
less than 50 people. Workforce Solutions utilizes the vendor services of Employment Action Center
(EAC), HIRED, Lao Family Community of Minnesota and Goodwill Easter Seals of Minnesota.
¢ Including individuals served through special projects, a total 1,582 individuals were served by
the program.

e The average wage at Outcomes for WIA Adult and Dislocated Worker (DW) Programs
/ 8zI1 YYt State Goal Actual % of State Goal
lacement was $18.
placeme t was $ 8.39 Adult DW Adult DW Adult DW
e ROl was $2.77 Entered Employment | 86% 87% 96.49% | 97.73% | 1122% | 112.33%
Retention Rate- 6 mo 85% 89% 89.06% 95.24% 104.78% | 107.01%
: Avg Earnings 2 Qtrs
Slnce_JuIy EI" 2006, Wor!<for(_:e after program exit. $11,137 | $19,859 | $12,552 | $19,834 | 112.71% | 99.67%
Solutions, in partnership with Credential Rate 72% 69% 86.67% | 72.73% | 120.37% | 105.40%

Quality Career Services, has Average % of Goal 112.52% | 106.15
provided on-site dislocated worker

services to over 350 workers impacted by the announced closing of the Twin Cities Ford Plant in Saint
Paul. DEED has awarded Workforce Solutions with $1,235,000 in State Dislocated Worker funds to

help assist this workforce with the skills necessary to move into suitable employment once they leave
Ford. Staff from EAC and HIRED have been assisting Workforce Solutions with employment and
training services. The current program is scheduled to be completed by March 31, 2009, upon closure

of the plant, though closing date extensions may affect program end.

Workforce Investment Act (WIA) Adult Program (Funding: $788,854)
The WIA Adult program aids low income adults with limited skills and opportunities by training and
placing them in occupations that move them towards self-sufficiency. One of the priority groups is
non-custodial parents who are unemployed or underemployed and owe child support. This group
receives case management, child support guidance, job search assistance, training and supportive
services through the WIA Adult program. Additional services outside of the WorkForce Center have
been provided in several Saint Paul libraries and an office in Liberty Plaza, serving individuals in the
Summit-University neighborhood. Together with partners HIRED, EAC and Goodwill Easter Seals,
below are Workforce Solutions outcomes for the WIA adult program:

e A total of 281 primarily economically disadvantaged Ramsey County residents were served.

e Participants leaving the program earned an average wage of $12.11 at placement.



Government Workforce Program Outcomes

Youth Council: Workforc e Investment Act (WIA) and Minnesota Youth  Program (MYP) (Funding:
$1.3 million)

The WIB would like to

WIA and MYP help at risk youth develop basic skills, work congratulate the partners serving

experience, good work habits, planning for the future and life skills. Youth in Ramsey County for
The Youth Council, a WIA mandated committee of the WIB, oversees meeting and exceeding all State
these programs and works to coordinate community youth Performance Standards:
employment efforts. e EAC

e HIRED

371 w6 (! zUwsOUUT w” OUBEDPOOWPOUOD BT wpsogyge%@%i%um w2 00
vendors, served 410 Younger Youth (14-18 y.0.) and 199 Older Youth . GuadalupepAIternative

(19-22 y.0.). Workforce Solutions and its vendors, the YWCA of Saint Programs

Paul, HIRED, EAC, Guadalupe Alternative Program, Hmong e Lifetrack Resources
America Partnership and Lifetrack Resources combined efforts to e Workforce Solutions
meet and exceed all State Performance Standards. e YWCA of Saint Paul

The Youth Council approved Workforce SolutionU gpplication to continue to operate a successful
2. 00Ul EET wproeatdrtRartséyCaumty. The project provided college interns to work at a

local high school and an alternative high WIA Youth Performance Outcomes PY 2006 (ending June 2007)

school to provide career counseling, Goal | Actual | Over Goal*
financial aid and job information to any Attainment of secondary school 50% 68.8% 137.6%
youth. The second year project funding diploma or equivalent (14-18 y.0.)

from DEED was for $10,000. The project is (Elrg_%';t;’)”m”bs'd'zed employment | 68% 70.7% 104%

being operated at the Guadalupe
Alternative Program and Johnson High
School, both in Saint Paul.

*QOverall, the Youth Programs met an average of 111% of all goals.

In August, the Workforce Investment Board and Workforce
Solutions received Certificates of Appreciation from the
Federal Department of Labor for their role in participating
in the Minnesota Youth Practitioners Network by
Il UUEEODUI POT ws El UUwx URylyduET Uz wb
coming out of the juvenile justice system, through the
Building Lives Program, and for their co-ordination with
the Hubert H. Humphrey Job Corps Center. Youth Council
members Peter Jessen-Howard and Jody Yungers joined
Terry Zurn, Workforce Solutions, in receiving the
: , Ul EOT OPUPOOWEOWUT T w 1 OxpOT w O1 U
Youth Council members Peter Jessen-Howard (left) and August.
Jody Yungers (right) join Workforce Solutions staff
member Terry Zurn in receiving national recognition from
the Department of Labor, presented by Kay Tracy, DEED,

(second from left) for the Building Lives program at the
"1 0xbOT w O1 UPEEZUwW8OUUT wi




Government Workforce Program Outcomes

Cash Assistance Employment Programs R
There are three cash assistance employment programs: the Minnesota E‘L’
Family Investment Program (MFIP), Diversionary Work Program (DWP), L ’ 4 SOLUTIONS
and the Food Support Employment and Training (FSET) program. N—

Minnesota Family Investment Program (Funding: $14 million)
The WIB serves in an advisory role for MFIP, whose goal is to prepare individuals currently receiving
public assistance for employment and help them overcome barriers to finding and keeping a job.

Workforce Solutions directly delivers services and provides the administrative oversight of MFIP
Employment Services, and partners with Ramsey County Human Services and community-based
organizations to link employment services, support services and financial assistance services into an
integrated delivery system for MFIP families. MFIP Employment Services are provided by: American
Indian Family Center, Employment Action Center, HIRED, Hmong American Partnership, Lifetrack
Resources, Saint Paul Ramsey County Public Health and Workforce Solutions. Additional services are
provided by Family Support Services, Goodwill Industries/Easter Seals, Powderhorn Phillips Cultural

Wellness Center and South Metro Human Services.
The WIB would like to thank the

The following are outcomes from the MFIP program in 2007: pa;ztners segling M.FIP-ES clients
e 10,703 participants were served in the program n ?mierxeri?: l;f;t)lln dian Famil
e 5,057 participants were placed in employment y

e The average wage at placement was $10.11 o (é;r;tﬁ)rymem Action Center
e The return on investment (ROI) was $3.16 e HIRED
e Hmong American
Diversionary Work Program (DWP) (Funding: $1.25 million) Partnership
The DWP is a four-month program designed to divert people from e Lifetrack Resources
having to apply for MFIP. The program provides intensive job e Saint Paul Ramsey County
search services and support in an effort to help people find jobs Public Health

quickly. Workforce Solutions and Lifetrack Resources work * Workforce Solutions

together to provide job search support and training to clients
participating in this program. The following are 2007 outcomes:
e 2,665 participants were served through this program
¢ 856 were placed in jobs (DWP program does not require participants to notify the county if
they become employed while on, or leaving, the program. Therefore the number cited is
known placements.)
e The average wage at placement was $10.12 per hour
e The return on investment was $5.77

Food Support Employment and Training (Funding: $118,700)
Adults who receive food support and who have neither dependents nor disabilities are eligible to
receive short-term job search assistance through the FSET program. The following are outcomes for
FSET in 2007:

e 3,467 adults were eligible for FSET

e 419 were placed in jobs

e The average wage at placement was $9.08

e The return on investment was $16.77
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Government Workforce Program Outcomes
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m The WIB and the WorkForce Centers have two primary customers: business
and job seekers. A key WIB role is in setting community workforce
priorities and working with our WorkForce Center partners to align
program operations with these priorities. The WIB works with its partners
- on the location of the WorkForce Centers within the County and aid in
developing and instituting the Memorandum of Understanding amongst
the 19 partners. The WIB would like to thank all of the WorkForce Center
partners for their work this year.

Services for Business

During 2007, DEEDz Uw! UUBDOT UU w21 UYDEIT U wtheirlfde® an@ouiding neqals-2 2 A wE OO
based services to Ramsey County businesses in the Healthcare, Manufacturing and Construction

sectors. As in past years, the assistance to these businesses included help with employee recruitment

and retention and providing information on employment law, regulatory compliance and current

labor market data. In addition to previously reported worker shortages in the Healthcare and

Construction sectors, a need for bi-lingual supervisory staff was also identified as a critical issue.

Manufacturing businesses continued to report a problem in finding, training and retaining people to

fill skilled manufacturing jobs. In an effort to address this situation, BSS partneredin UT T w6 ( ! z Uw
collaboration with Ramsey, Washington and Anoka counties and their MnSCU and Adult Basic

Education and business partners to develop a Metropolitan Manufacturing Sector Initiative. This fast

track training program works with low income populations and incumben0 wb OU Ol UU wb Ow, P OOI
manufacturing industry.

In March, the BSS hosted a seminar to promote both public and private understanding of the
importance of hiring military personnel returning from deployment. The seminar outlined programs
and strategies for hiring soldiers, highlighting the need for businesses and community involvement in
the reintegration process. Collaborative efforts continued between the BSS, the WIB and other Ramsey
County partners including conducting a forum focused on finding common understanding in a cross-
cultural workplace.

The BSS assighed to Ramsey County were also involved in two other exciting initiatives. Staff
participated in a four month Professional Development Program on the Microeconomics of
Competiveness: Firms, Clusters and Economic Development. This program, based on the work of
Professor Michael Porter from the Harvard Business School and the Institute for Strategy &
Competiveness, was specifically adapted to relate to Minnesota's economy and focused on enhancing
regional economic development. The BSS were part of a team that completed a study on Minnesota's
Medical Device Cluster. This study will serve as a tool to assist Ramsey County in developing a
strategy to work with medical device companies and related industries. In another initiative, a BSS is
helping link area businesses with the Arlington High School BIO-SMART project. The project brings
together students, parents, and post secondary educational institutions to introduce the students to
the bio-industries, one of the largest growth areas in Minnesota.
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Government Workforce Program Outcomes

Services for Job Seekers

In addition to providing business services, the WorkForce Centers provide many resources for job
seekers. The Ramsey County WorkForce Centers had 54,882 visits from registered customers in 2007;
the Saint Paul location saw 29,229 visitors and the North Saint Paul location saw 25,653 visitors.

Job seekers used a variety of assisted self-service resources to help find employment. These included
computers with internet access, word processing and tutorials. Resource room attendants were
available to assist job seekers to post their resumes on Minnesotaz ldb Bank, search for jobs, research
company information, assess their skills, contact employers or improve their keyboarding and
software skills. Job seekers used the employment resource library to research labor market
information, prepare resumes, and explore career development and other topics. In 2007, 2,136
attendees participated in job search workshops with topics like resume preparation, creative job
search techniques and interviewing skills. Other key activities during 2007 were:

e In February, the Downtown and Midway WorkForce Centers merged into a single site located
at 540 Fairview Avenue North. Available services were expanded to include Dislocated
Workers, Youth, MFIP and Adult Training program participants

e Anew versionof MinnesOUE z Uw) OEw! E 00O et, wrd dnlird id Buigastaddd U 8 O
allows job seekers to post multiple resumes and find jobs better matched to their skills.

e Career Advancement Accounts became available for job seekers who lived or worked in the
metro area and were laid off by a manufacturing company. Each Career Advancement
Account provided up to $3,000 for training to qualified job seekers.

e The WorkForce Center in Saint Paul partnered with the Saint Paul Public Schools to provide
assessments using the National Work Readiness Credential. These assessments measure a job
Ul'1 Ol Uz UwUI E HebdDdmploymén® Saimt PGUD RLblic Schools Adult Basic
Education provided a preparatory course on site at the WorkForce Center.

Services for Veterans

¢ Veteran Representatives from the Ramsey County WorkForce Centers participated intensively
in the reintegration events at Fort McCoy, Wisconsin during July 2007, helping to provide
services for nearly 3,000 returning veterans from Iraq and Afghanistan. Veteran
Representatives have continued to attend the 30-60-90 day reintegration events for recently
returning veterans, making them aware of the services available at the WorkForce Centers.

¢ 291 individual veterans received services at the Ramsey County WorkForce Centers, and 62
disabled veterans during 2007.

¢ In 2008, Veterans staff will be focusing on case management for returning veterans, serving
homeless veterans, and providing assistance to the increasing population of veteran felons.

Individuals with  Disabilities: Rehabilitation Services
o $1,463,030 was spent on services for customers compared to $1,612,900 in 2006.
¢ There were 1,130 new applications of which 1,043 individuals were eligible for services
compared to 954 new applicants and 857 individuals eligible in 2006.
e 312 cases resulted in employment in 2007 compared to 277 in 2006.

Individuals who are Blind or Visually Impaired: State Service s for the Blind
e 121 individuals were served in Ramsey County in 2007 compared to 147 in 2006
e Of those who obtained employment, the average wage at placement was $11.34 per hour
12



WIB 2007 Financials

WIB financials for calendar year 2007 are reported below. The WIB receives its funds through a

combination of WIA funds and County Levy funds. While income was not to the level expected, the

WIB was able to act as fiscal agent for two grants, which helped close the gap between income and

expense for the year. These fundsandexpenUl UWEUIT wODUUI E wE |11 GAPEGERwP?/ / UGN | B2
$Rx1 OUI projeatsieie for the Metropolitan Manufacturing Sector Initiative and the Department

of Education Office of Adult Basic Education management system project. Expenses remained below

budget, with all expense categories spending under expected.

C

Year End Actual Budget Variance

Financial Assets Starting the FY $144,191 $134,990 $9,201
FYO07 Income $136,275 $184,512 ($48,237)
Project Income $140,160 $0 $140,160
Total Income $420,626 $319,502 $101,124
Expenses:

Wages, Benefits & Taxes $140,115 $142,348 $2,233
Supplies and Services $9,273 $16,221 $6,948
Operating Expenses $12,456 $22,419 $9,963
Project Expenses $128,168 $0 ($128,168)
Total Expenses $290,012 $180,988 ($109,024)
Financial Assets at Year End $130,614 $138,514 (%$7,900)

This budget does not include fundiray finy of the workforce programs.

The WIB would like to thank the following individuals and organizations for their
generous donations, grants and in-kind services in 2007:
Gary Christensen
Robert de la Vega
Bernie Hesse
Jackie Mlynarczyk
Governor 6s Workforce Devel opment
Logln, Inc.
Minnesota Department of Education
Workforce Solutions
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WIB and Youth Council Board Members

The WIB and Youth Council are excellent forums for bringing together key
partners on workforce issues: employers, educators, labor, government,
economic development, WorkForce Center partners and community leaders. We
would like to acknowledge and thank all of the Board Members who served on
the WIB and Youth Council Boards in 2007.

WIB Members

Craig Anderson , Saint Paul College * Jesse Bethke Gomez CLUES * Patricia Brady,
Workforce Solutions * Amy Brenengen , Office on the Economic Status of Women *
Brian Carnes, Premier Bank * Mike Chanaka , CHS, Inc. * Carrie Coleman,
UnitedHealthcare * Joe Crowe, Quality Career Services * Robert de la Vega, Wells
Fargo & Co. * Kathleen Engesser, U.S. Bank * John Evans, HB Fuller * Gerry
Flannery, Flannery Construction * Bev Fritz, Saint Paul Area Chamber of Commerce
* Trixie Golberg , Lifetrack Resources * Kristina Hamann , Benedictine Health
System * Kirk Hayes, Community Action Partnership * Lee Helgen, Saint Paul City
Council * Nancy Hendrickson , East Metro WorkForce Centers * Courtney Henry,
Union 789 * Butch Howard , HMSHost, Mpls/St Paul Airport * Douglas Hubbard ,
Custom Desk and Hardwood Visuals * Vinod Kumar , Kumar Mechanical, Inc. *
Lorrie Louder, Saint Paul Port Authority * William Lowe , Metropolitan State
University * Tom Macy, MN Dept. of Employment & Economic Development-
Rehabilitation Services * David MacKenzie , Hubert H. Humphrey Job Corps Center
* Jim McDonough , Ramsey County Board of Commissioners * Jerry McElroy,
Keystone Community Services * Mary McKee, Century College * Rob McKenzie ,
International Auto Workers Union * Brian Miller , CVS Pharmacy * Jackie
Mlynarczyk , Kaposia, inc. * Bob Morse, Bremer Bank * Paul Nelson, Shaw-
Lundquist Associates, Inc. * Willie Nesbit, Saint Paul Public Schools * Mary Russell ,
HealthPartners * Jane Sanem Associated General Contractors of MN * Dean
Shawbold , White Bear Lake Area Schools * Tom Simonson , City of Shoreview *
Mark Sorenson , HealthEast Care System * Libby Starling , MN Housing Finance
Agency * Lori Stone, Project for Pride in Living * Rick Vazquez , Bremer Bank *
Cynthia Yongvang , Yongvang Consulting, LLC

Youth Council Members

Billy Collins , YWCA of Saint Paul * Andrew Freeberg , Goodwill/Easter Seals * Abe
Hassan, Goodwill/Easter Seals * Kirk Hayes , Community Action Partnership *
Bernie Hesse, United Food & Commercial Workers Union 789 * Doug Hubbard |,
Custom Desk and Hardwood Visuals * Sheldon Jensen Northwest Title & Escrow
Corporation * Peter JesserrHoward , Ramsey County Corrections-Juvenile Probation
* Becky Johnson, MN Dept of Employment and Economic Development-
Rehabilitation Services * Peg Killen , MN Dept of Employment and Economic
Development- Rehabilitation Services * David MacKenzie , Hubert H. Humphrey
Job Corps Center * Dale Maristuen , M & H Property Management and Consulting *
Richard Polanski, Educational Consultant * Dean Shawbold , White Bear Lake Area
Schools * Jody Yungers, Ramsey County Parks and Recreation

Ramsey County Workforce
Investment Board

2098 11t Avenue East
North Saint Paul, MN 55109
Fax: 651-779-5646

WIB Staff

Mary Jo Gardner - CEO
651-779-5653
mgardner@rcwib.org

Kate Raleigh ¢ Operations
Specialist

651-779-5422
kraleigh@rcwib.org

WIB Leadership
Paul Nelson ¢ Chair, Shaw-
Lundquist Associates

Bob Morse ¢ Chair-Elect,
Bremer Bank

Amy Brenengen- Treasurer,
Office on the Economic
Status of Women

Robert de la Vega t Past
Chair, Wells Fargo & Co.

2007 Committees
Executive Committee

Paul Nelson ¢ Chair, Shaw-
Lundquist Associates

Communicati on, Advocacy
and Oversight Committee
Robert de la Vega t Chair,
Wells Fargo & Co.

Market Driven Workforce
System Committee

Craig Anderson, Chair,
Saint Paul College

Youth Council

Kirk Hayes ¢ Chair,
Community Action
Partnership of Ramsey and
Washington Counties
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Acknowledgements

Ramsey County Workforce Investment Board

Ramsey County Workforce Investment Board

The WIB is a 50-member board created under the Federal Workforce Investment Act legislation that brings
together business, labor, education, economic development, community based organizations and government as
partners with the Ramsey County elected Board of Commissioners. The Mayor of Saint Paul, the City Council
and the Ramsey County Board of Commissioners appoint members.

[ ) QP WORKFORCE
‘ tﬁ SOLUTIONS
Ramsey County

The Ramsey County Workforce Investment Board works in partnership with Ramsey County to successfully
carry out workforce development activities on behalf of employers and individuals seeking employment. We
would like to acknowledge and thank the County Board of Commissioners, Workforce Solutions leadership and
front line staff for their dedication and commitment to workforce development.
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WorkForce Center System

The core partners, DEED Job Service, DEED Rehabilitation Services and Ramsey County Workforce Solutions,
provide the direct service to our business and job seeker customers. They are integral to success in workforce
development in Ramsey County. We would like to thank the leadership, the front-line staff, and all others
involved for their dedication and commitment to building workforce success, one customer at a time.

Friends of the Workforce Investment Board

Friends of the WIB

The Friends of the WIB is an independent organization incorporated in 2004 to support the vision and mission of
the WIB, including serving as fiscal agent and employer of record for WIB staff. The Friends of the WIB is a
501(c)(3) nonprofit organization. We would like to thank the Board of Directors including: Mike Chanaka, CHS,
Inc. - Marcia Fink, United Way Twin Cities - Brenda Goldman, Deluxe Corporation - Paul Huot, Huot
Manufacturing - William Lowe, Metropolitan State University - Tom Macy, MN Department of Employment
and Economic Development - Jack Stoehr, MN Department of Employment and Economic Development
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