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Executive Summary

2009 began with the WIB complet-
ing its work on a new Strategic
Plan. A diverse group of stake-
holders gathered in the first half of
the year, with more than 40 indi-
viduals representing business, edu-

Chris Coleman.................... 3 cation, communitybased organiza-

e s RTEy tions, labor, economic develop-

County WIB?.....coovverenennn s 4. ment, government agencies, Ram- »
sey County and the City of Saint WIB Leadership Team, from left:
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ess showed that our members and
Ramsey County Labor Market community believe in the impact the WIB can have. A pathway was estab-
ASSESSMENt........oooovvvenn 6. ' ished to increase t hoeentdllorBahizatioa prévid-r t s a
ing businessled answers to local workforce issues as well as providing over-

sight to the local WIA Title | programs. | thank the board and community mem-
bers who came together to ensure our o
sey Countyds workforce devel opment.
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Advocating and Facilitating
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Public Workforce Program The RCWI B6s Healthcare I nitiative is a
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workforce issues and develops appropriate solutions. In response to concerns
over a shortage of healthcare workers, the WIB, in partnership with Ramsey
County Workforce Solutions and the Greater Metropolitan Workforce Council,
conducted an environmental scan that lead to the identification of Medical
Billers and Coders as an idemand occupation. With this information, the

WIB convened community partners, including business, education and social
service agencies, to define a collaborative solution for the training and placing
of Medical Billers and Coders. With input from local employers, Saint Paul College and Saint Paul Public
Schools Adult Basic Education developed a curriculum that integrated adult basic education with occupa-
tional content. This model makes skill training accessible to a broader range of students, giving those need-
ing work on basic skills the knowledge to gain employment in andemand occupation paying sustainable
wages. Using this position as an entry point in to the healthcare industry, the students can continue to up-
grade their skills and move up the career ladder.
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The work accomplished in 2009 speaks to the dedication and involvement of the WIB members and commu-
nity partners. It is through the consistent efforts of those on the Board and those who share their expertise
with the organization that the WIB continues to reach its goal of ensuring alignment of education and re-
sources to meet future business needs and opportunities. Thank you for your dedication to serving the busi-
nesses and jobseekers of Ramsey County.

-Mary Russell, Chair, Ramsey County Workforce Investment Board



Ramsey County Board of Commissioners

The Ramsey Board of Commissioners is pleased for the
opportunity to once again thank the members and staff
of the Ramsey County Workforce Investment Board
(WIB) for their leadership and visibility in the commu-
nity. Asa workforce board of appointed residents and
business members who volunteer their time, and who
generouslysupport the community with expertise and
careful workforce development policy, your contributions
are critical and your efforts are noted and appreciated.

It remains the focus of the Board of Commissioners to

assure a vigorous business environment within a Ramsey County Board of Commissioners. Front row from

. 9 . . . left: Janice Rettman; Victoria Reinhardt, Chair; Rafael Or-
strong, viable community. Your work contributes to this tega. Back row from left: Jan Parker; Tony Bennett; Jim
focus. Although we continue to struggle in a difficult McDonough; Toni Carter.

economy, this is, nonetheless, an opportune time to
identify those needs that will face our regional economy in the near future and help us prepare a work-
force that is ready for business when business begins to expand.

Thank you for your passion and commitment to workforce development in Ramsey County.

Saint Paul Mayor Chris Coleman

The challenges of the national and global economy have been felt hard here in Saint
Paul. We continue to deal with thousands of vacant and foreclosed properties, an ever
growing State financial deficit, and the highest unemployment rate the State has seen
in generations. All of these things demand an increased need in work and family ser-
vices. We are very fortunate to have a strong relationship with Ramsey County and our
joint Workforce Investment Board to address these challenges together.

My administration has devoted itself to ensuring all children in Saint Paul will be "ready

for school, ready for life" by striving to eliminate the achievement gap, ensuring that learning opportunities
are qualitydriven and accessible for all. Healthy families and a healthy work environment require safety; our
strong sense of community and confidence in our wortass public safety system let people feel

safe. Together we will build our economic future on the foundation of the City's strengtlaswelleducated

and creative workforce, sound infrastructure, and local businesses rich with growth potential.

Saint Paul and Ramsey County have an incredible opportunity to set the standard for workforce support with
the upcoming construction of Central Corridor. Together we can ensure this urban transit line grows a suc-
cessful working class in a 21st century, green economy.



