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Executive Summary
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and | am struck by the difference the program has made in their liveStarted
as a Department of Labor pilot, Building Lives had not been funded since 2005, though many past partici-
pants have remained in contact with their counselorsParticipants have found new opportunities and direc-
tion through their gains in education and/or employment. In 2008, Workforce Solutions and the Youth
Council dedicated $200,000 in WIA funding to serve this population and the Friends of the WIB received a
$30,000 grant from the Otto Bremer Foundation to support the progranThough strides have been made,
Building Lives funding will remain a top priority for the board and its Youth Council in 2009.
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Looking to the future, we began a strategic planning process to refine the direction and measured effective-
ness strategies for 2009 and beyond.With the economic struggles that weigh heavily on employers and job
seekers, the WIB continues to scan the horizon for progressive opportunities to assist them. | continue to be
amazed at the leadership qualities and genuine care demonstrated by our members, partners and the direc-
torded staff which allows this WIB to make a deeper imprint. The future direction of the WIB remains strong
and bright.

We look forward to continuedstrong community partnerships and to making a difference that best serves
the employers and job seekers of Ramsey County.
-Robert Morse, Chair, Ramsey County Workforce Investment Board



Ramsey County Board of Commissioners

The Ramsey County Boaf Commissioners ex-
pressesappreciation to the WIB, complete with its volunteer rep-
resentation from business, labor, economic develop-

ment, education, communitybased organizations, local govern-
ment, and others, for itsremendous workin 2008.

"The variety of voices and strength of the volunteer efforts of this
board have never been more important than they are right now,"
says Jan Parker, Chair of the Ramsey County Bodid/e arein a
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workers means continued economic vitality for Ramsey McDonough; Tony Bennett; Victoria Reinhardt.

County. Every voice is critical."

The work and focus of the WIB is an important investment in the local business climate and a major con-
cern for the Board of Commissioners. "The WIB's strategic leadership," €agsmissioner Jim
McDonough, County Board representative to the WIB in 2008, "places it at the forefront of one of the
County Board's priority issues for stabilizing the business community as it assists placement of workers
in needed jobs."

The Ramsey County Board of Commissioners encourages the WIB toward continued leadership and for-
ward thinking at a time when its contributions will have a lasting impact on the communiongratula-
tions on a successful year.

Saint Paul Mayor Chris Coleman

The challenges of the national and global economy have been felt hard here in Saint
Paul. Facing over 4,000 vacant and foreclosed properties in 2008 alone, ongoing job
cuts by major employers, and a $5 billion state deficit results in an increased need for
job and family services.We are very fortunate, however, to have a strong relationship
with Ramsey County and our joint Workforce Investment Board to address these chal-
lenges together. During this time of struggle we must not waste a crisis but rethink
how to provide the best education and training for all our residents to ensure their suc-
cess.

My administration has devoted itself to ensuring all children in Saint Paul will be "ready for school, ready for
life" by striving to eliminate the achievement gap, ensuring that learning opportunities are qualifyen and
accessible for all. Healthy families and a healthy work environment require safety; our strong sense of com-
munity and confidence in our worldlass public safety system let people feel safélogether we will build our
economic future on the foundation of the City's strengths welleducated and creative workforce, sound
infrastructure, and local businesses rich with growth potential.

| thank longterm WIB advocate Commissioner Jim McDonough for his years of service and welcome Com-
missioner Toni Carter to the task. -Mayor Chris Coleman



What is the Ramsey County WIB?

Ramsey County The Ramsey County Workforce Investment Board (WIB) sets the course

;A Workforce for workforce development in Ramsey County by identifying current and

Investment emerging needs, creating innovative community partnerships to address

Board the needs of businesses and job seekers, and by overseeing pubkcly
funded workforce programs.

The Workforce Investment Act of 1998 (WIA) created local workforce investment boards across the country to
facilitate the collaboration of workforce partners in local communities. As established, workforce investment
boards are businesded, maintaining 51% business representation with a balance of stakeholders from eco-
nomic development, communitypased organizations, education, labor and local government.

In 2000, the City of Saint Paul and Ramsey County merged their independent workforce boards to create the
unified Ramsey County WIB, combining resources to effectively serve the geographic area of Ramsey County,
with input and guidance from the two major electedfficials in the community. On behalf of the citizens in
Ramsey Countythe WIB accomplishes its charge through:

«Surveying the local area tadefine current and future labor The W BO6s key init
force needsand identify expected gaps. This is done locally e Funding for Building Livesi an
and regionally with our workforce partners. employment and mentoring pro-
«Convening local partners tareate collaborative efforts to gram for at-risk and adjudicated
fill identified gaps This allows for the community to lever- youth
age Wgrkforce resqurces and for our partners to use their Metropolitan Manufacturing
expertise to serve job seekers and employers. Sector Initiativei an employer-
eEngaging members, partners and staff iadvocacy oppor- driven training program in
tunities to improve the efficiency and effectiveness of work- manufacturing
force preparation. . .
eCommunicating with stakeholders on the needs and oppor- ALY workforcg rEEes (T
. : ) . ) the healthcare sectori initial
tunities in our community toprovide strategic direction to work has started on this initia-
workforce developmenin Ramsey County. tive with a clear direction to be

determined in 2009.

The unique structure of the Ramsey County WIB, being the For further information on these

only WIB in the state with dedicated staff, has driven the initiatives, plea
organization to find innovative ways to operate and accom- website at www.rcwib.org

plish goals. The Friends of the Workforce Investment Board
(FWIB) was incorporated in late 2004 to support the mission
and goals of the W B by serving as the employer of
accounting purposes. In 2005, the FWIB was granted 501(c)(3) nonprofit status by the Internal Revenue
Service, allowing the FWIB to attract funding for Ramsey County through foundations and the private sector.

It is through the W B6s partnership with the FWI B,
tions that the organization can serve as a community resource and a leader in local workforce development.



2008 Top Accomplishments

Goal: The WIB will strengthen its role as a strategic leader in workforce development.

In 2008, the WIB worked to strengthen its ability to positively influence workforce development in Ramsey
County. The creation of the Education Committee provides for a stronger education voice on the board with
diverse perspectives. The committee aims to define how best to serve the business and jobseeker customer
while connecting with the broad range of education resources available in our community.

With healthcare identified as a focus industry, the WIB consulted area organizations for direction on a com-
prehensive community initiative for the local healthcare industryAdditional meetings in 2009 will ensure the
initiative appropriately reflects the community need.

The WIB revealed an updated website designed with the goal of growing awareness of the WIB and becoming
more accessible to the community darge. Stakeholders are able to go to the website and find resources
geared toward specific audiences, allowing for quick navigation and focused information.

Goal: The WIB will utilize the Friends of the WI B&s
financial sustainability and enhancing the ability of community partners to meet emerging workforce needs.

In order to address the need for sustainable funding, the WIB sought support to work with a consultant. The

Saint Paul Foundation dedicated funds for this purpose and the WIB adopted the Fund Development Plan in

late 2008.

The WIB worked to support successful local initiatives, including the Metropolitan Manufacturing Sector Initia-

tive (MMSI) and the Building Lives program. The MMSI, started in 2007, is a busirdi$gen, fasttrack train-

ing program for job seekers and incumbent workers to gain the skills needed for meaningful employment in

the metal manufacturing industry. Students are supported through aclassrodma s ed o0 Manuf act ur |
class, ontheqob training with local manufacturers, and continued training in a specialized manufacturing
field. The initial phase of the program concluded
grants from the Precision Metalforming Association, the MN Precision Manufacturing Association, and a dona-

tion from participating employer Huot Manufacturing, all totaling $11,000, to support tuition.

The Building Lives ad hoc committee continued its efforts to create community awareness of the program. In
2008, the WIB and Youth Council connected with many individuals in preparation for the 2009 legislative ses-
sion, including local elected officials, state representatives and senators, department commissioners and na-
tionaHevel politicians. In addition to advocacy, the ad hoc continued to work on securing funding for Building
Lives. The Youth Council dedicated $200,000 in additional WIA Youth funds to a focused Building Lives pro-
gram serving 1821 year olds leaving Corrections. To leverage these funds, the Otto Bremer Foundation
awarded $30,000 to the FWIB to support the Building Lives program in 2009.

Goal: The WIB will actively engage in workforce opportunities, through local and regional collaborations, to

meet the needs of employers and jobseekers in Ramsey County and beyond.

The WIB continued to partner and convene local and regional partners to address the needs of employers

and jobseekers. To further the work of the manufacturing initiative, the WIB partnered in the Greater Metro-
politan Workforce Councilds FIRST Grant proposal to
ment (DEED). This initiative, focused on the manufacturing industry, will bring together partners to identify
marketfocused solutions that are sustainable and supported by public, forofit, and nonprofit resources.
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Ramsey County Labor Market Assessment

The recent downturn in the economy continues to challenge us. We know people in our own lives that have
been affected by layoffs or reduced wages. As each household considers its situation, we are mindful that a
layoff may mean a 50% or 100% unemployment rate for them.

Ramsey Countyds average unemployment rate in 2008 w
5.6% unempl oyment rate. As the rates climb to high
vacancies continues to decline (see Fig. 1). While there was a 41% decrease in job vacancies in the Twin

Cities in Q4 2008 as compared to one year before, Ramsey County did experience growth in some indus-

tries. This growth was lead by healthcare and manufacturing, WIB priority industries, adding the most posi-

tions in Ramsey County. These industries added 1,442 and 886 jobs respectively in Q2 2008 when com-

pared to Q2 2007. Additionally, in Q4 2008, the Twin Cities realized the greatest number of job openings in
expected fields of retail salespersons and fast food workers, followed by home health aides, registered

nurses, and nursing aides, orderlies and attendants.

With the current and projected figures, healthcare and manufacturing will continue to experience a need for
skilled workers, particularly in light of the retirement of the Baby Boom generation. It is imperative that our
current and future labor force have the skills needed to be successful in highmand jobs. The education
and workforce communities will need to continue to work together to ensure that funding is being utilized to
prepare the labor force for these positions. The WIB is poised to lead this charge, with dedicated board
members and established community partnerships.

In 2008, the WIB focused on the two areas of employment that labor market information has suggested will
provide the best opportunity for job security and growth. In 2009, the board will maintain its focus on
healthcare and manufacturing, with resources dedicated to the Metropolitan Manufacturing Sector Initiative
(MMSI) and a community initiative to address healthcare concerns. The MMSI was developed in response to
local businesses indicating a heed to increase the skill base of jobseekers to work in manufacturing and con-
tinues through a collaboration of

local colleges, Adult Basic Edu- Figure 1: Job Vacancies in the Twin Cities Region
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Source: DEED, Labor Madket Information Office, Job Vacancy Survey.



WIB 2009 Strategic Direction

The Ramsey County Workforce Investment

Boardds 2009 strategic direction enhances the
WI B6s ability to meet the needs of employers
and job seekers by providing the most respon-

sive, flexible and comprehensive workforce

preparation and employment system possible.

This will be accomplished through advocating

on behalf of our community and convening the

necessary partners with which to meet our

workforce needs. The first class of graduates from Phase 1 of the
Metropolitan Manufacturing Sector Initiative

The WIB will strengthen its role as a strategic leader in workforce development.

I n conjunction with the W Bds oversight role of the
continues its efforts as community convener by serving as a main point of contact for state, regional and lo-

cal workforce stakeholders and increasing public awareness of the organization and its role in the commu-

nity. In addition to these activities, the WIB will develop a new thagear strategic plan.

The WIB will wutilize the FWIB&ds 501(c)(3) status to
and enhancing the ability of community partners to meet emerging workforce needs.

In 2008, the WIB created an ad hoc committee to focus on sustainable funding for the organization. As a
resul t of their efforts in 2008, a Fund Devel opment
raising activities. WIB staff, the fund development ad hoc and the boardatge will focus efforts in 2009

on implementation of the plan. In addition to sustainable operational funding, the WIB will continue to seek

out funding for established initiatives and to address workforce needs as they arise in the community.

The WIB will actively engage in workforce opportunities, through local and regional collaborations, to meet

the needs of employers and jobseekers in Ramsey County and beyond.

The WIB will continue to meet with healthcare employers in the Ramsey County area to identify current and
emerging workforce needs. When a clear direction is identified in a collaborative initiative, the WIB will con-

vene partners to address employer needs and seek funding to support the project. In addition to the health-

care initiative, it is a priority of the board to collaborate with regional partners and professional organizations

to develop and implement coordinated workforce and economic development efforts, keeping the WIB in-

formed of challenges and opportunities. There will also be a focus on the continued partnership with state

and | ocal business services staff to more efficient
in Ramsey County.



